
How a Group of Iconoclasts Are Using
Cognitive Science to Advance the Business of
Innovation
A new book reveals how a group of iconoclasts are using cognitive science
to advance the business of innovation. The book, titled "The Innovator's
Dilemma," is written by Clayton M. Christensen, a professor at Harvard
Business School.
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Christensen argues that traditional approaches to innovation are no longer
effective in today's rapidly changing business environment. He introduces a
new framework for innovation that is based on cognitive science and offers
a set of tools and techniques that can help businesses create more
successful products and services.
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The book has been praised by critics for its originality and insights. It is a
must-read for anyone interested in innovation and entrepreneurship.

The Innovator's Dilemma

In his book, Christensen argues that businesses are often caught in a
"innovator's dilemma." This dilemma arises when a business is successful
with a particular product or service and is reluctant to change its strategy,
even when it becomes clear that the market is changing.

This reluctance to change is often due to a number of cognitive biases,
such as the sunk cost fallacy and the confirmation bias. These biases can
lead businesses to make poor decisions about innovation, such as
investing in products or services that are no longer relevant to the market.

Cognitive Science and Innovation

Christensen argues that cognitive science can help businesses overcome
the innovator's dilemma. Cognitive science is the study of the mind and
how it works. It can help us understand how people make decisions, solve
problems, and learn new things.

This understanding can be used to develop new tools and techniques for
innovation. For example, cognitive science can help us understand how to
create products and services that are more intuitive and user-friendly. It can
also help us understand how to market and sell new products and services
to customers.

A New Framework for Innovation

In his book, Christensen introduces a new framework for innovation that is
based on cognitive science. This framework consists of three stages:



1. Discovery: This stage involves identifying new opportunities for
innovation. Cognitive science can help us understand how to generate
new ideas and how to evaluate them for potential success.

2. Development: This stage involves developing new products and
services. Cognitive science can help us understand how to design
products and services that are more intuitive and user-friendly.

3. Delivery: This stage involves marketing and selling new products and
services to customers. Cognitive science can help us understand how
to communicate the value of new products and services to customers
and how to persuade them to buy.

This framework can help businesses overcome the innovator's dilemma
and create more successful products and services.

The Innovator's Dilemma is a must-read for anyone interested in innovation
and entrepreneurship. It offers a new framework for innovation that is
based on cognitive science and provides a set of tools and techniques that
can help businesses create more successful products and services.
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